
9-1-1 Services Board Meeting

Date: September 8, 2022



Agenda

ɍWelcome and Remarks from Leadership

ɍApproval of Minutes

ɍBureau Update

ɍNG9-1-1 Deployment Update

ɍNG9-1-1 Project Management

ɍFOIA Electronic Meeting Guidance

ɍNG9-1-1 Funding and Amendment Requests

ɍOld/New Business

ɍPublic Comment

ɍAdjourn Meeting



NGS Bureau Update



NGSB Town Halls August 15-18, 2022

Discussed and received feedback on:

ɍ9-1-1 and Geospatial Services Bureau move to VDEM 
and roadmap to complete the successful transition to 
NGSB
o Roadmap included short, medium, and long -term 

recommendations to address culture and behavior, 
roles and structures, core processes, governance, 
and compliance

ɍUpdate on NG9 -1-1 deployment
ɍVGIN website and resources
ɍ9-1-1 cost study



Feedback
Common themes and discussion points:

ɍAvailability of basic NG9 -1-1 information and its benefits (e.g., website one -

pager, F&Q)

ɍDesire for training and/or other resources to overcome challenges of 

adopting new technology and convergence of connectivity

ɍNeed for additional NG9 -1-1 outreach to provide status updates and the 
resources available to localities (e.g., PSAP communication with respective 

regional coordinators and Regional Advisory Committee)

ɍAddressing funding questions and concerns with the transition to VDEM 
(e.g., reoccurring and optimal funding as it relates to consolidation of 

PSAPs)

ɍ Need for increased coordination among stakeholders and service 

providers as PSAPs cutover (regional NG9 -1-1 project management)

ɍUnderstanding of potential PSAP consolidationɅs impact on localities and 

addressing concerns



Next Steps

ɍFocus is on executing Virginia's vision for NG9 -1-1 
enhancement by the end of FY 2024

- Governance

- Strategic Planning

- Studies

- Standards and Best Practices

- Technology procurement and deployment

- Technology Contracts



NG9-1-1 Deployment 
Update



Current and Historical Deployment Rates

Updated: 09/05/2022

Recent 

Cutovers

Recent 

Cutover Dates
Category

17 PSAPs 09/05/21-03/05/22
Last 6-12 

Months

Spotsylvania 03/15/22 3-6 Months

Halifax 03/15/22 3-6 Months

Danville 03/29/22 3-6 Months

Madison 04/05/22 3-6 Months

Chesapeake 05/03/22 3-6 Months

Dinwiddie 05/12/22 3-6 Months

Amherst 07/29/22 1-3 Months

Orange 08/11/22 <1 Month

Greensville 08/16/22 <1 Month

Best Period Description
Best Cutover

Rate

1 Month
Oct 21

Mar 22
4 Per Month

3 Months
Oct 21 - Dec 21

Jan 22 - Mar 22
3 Per Month

6 Months Oct 21 ïMar 22 3 Per Month

12 Months Sept 21 ïAug 22 2.17 Per Month

Recent 

Periods

# of 

PSAPs

Current

Cutover Rates

Last 1 Month 2 2 Per Month

Last 3 Months 3 1 Per Month

Last 6 Months 9 1.5 Per Month

Last 12 Months 26 2.17 Per Month

Current 9 Month Target: 39 PSAPs (4.3 PSAPs / month)



Projections for Cutover Rates
Cutover Rates Over Time

[A] 6/20 to 3/21 - 1 PSAP every 90 days
[B] 3/21 to 09/21 - 1 PSAP every 30 days
[C] 09/21 to 06/22 - 1 PSAP every 12 days

Estimated Statewide Deployment Completion Scenarios
(As of 09/05/2022 - Based on Possible Monthly Cutover Rates)

Cutover Every 
"n" Days

Cutovers 
Per Month

Months 
Remaining

Completion 
Date (est.)

[C] 12 2.50 35.60 07/26/2025

[D] 8 3.75 23.73 08/04/2024

[E] 7.5 4.00 22.25 06/20/2024

[E] 6 5.00 17.80 02/08/2024

[F] 5 6.00 14.83 11/11/2023

[A]
[B]

[C]

Updated: 09/05/2022

Current 9 Month Target:
39 PSAPs (4.3 PSAPs / month)





Current map shows contract status



Possible map gives more context to each locality and how they compare


